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ABSTRACT

The study was a experimental research. The purposes of this study were to: 1) study the school
administrators’ competencies under the Secondary Educational Service Areas Office, 2) study the school
personnel management under the Secondary Educational Service Areas Office, 3) compare the school
administrator’s competencies under the Secondary Educational Service Areas Office, classified by administration
experience in schools and school sizes, 4) compare the school personnel management under the Office of
Secondary Education Service Areas Classified by administration experience in schools and school sizes, and
5) study the relationship between the school administrators’ competencies and the school personnel
management under Secondary Education Service Areas Office. School director or deputy director of school
or head of personnel section in School under the Secondary of Educational Service Area, the Office of the
Basic Education Commission based on the table of sampling of Krejcie & Morgan, with a total of 331
respondents. The instrument used in this research was a 5 levels scale questionnaire with an index of
consistency index, criteria for considering IOC value which was greater than or equal to 0.50 or more. In this
case, the I0C of each questionnaire is calculated between 0.60 - 1.00. This will be used to analyze the
relationship between the director competency and personnel management in school.

The findings of two study were as follows: 1) Competency of Executive administrators in educational
institutions under the Secondary of Educational Service Areas, the overall showed that the highest level, when
the researcher considered each aspect, found that the highest level in all aspects. 2) The personnel
administration of the school administrators in overall was at the highest level, when the researcher considered
each aspect found that the highest level in all aspects. 3) A comparison of competencies of school director
under the Secondary of Educational Service Area Classified by experience in school administration working
and size of the school shown that experience in school administration and the school size makes the school
administrators' performance differently which is sienificantly at 0.05. 4) A comparison of personnel dministration in
schools under the Secondary of educational Service Area classified by experience in school administration
working and size of school, overall showed experience in school administration and size of school are
differently at 0.05 level of significance. And 5) in the results lead to conclude that the relationship between
the school administrators’ competency and the administration people in school, the Secondary of Educational
Service Area have a positive relationship at a medium level.

The body of knowledge gained from this research is a guideline for developing competency
in participatory administration from personnel in educational institutions to work together
effectively. In which the administration of the school is important for the administrators to have
competence to play a key role for effective organizational development. The organization is able to
drive and develop continuously, requires cooperation from personnel. Personnel management in

educational institutions is one of the parts that will make the work more efficient in the organization
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